Committee Minutes
11 January 2009
 

Meeting opened: 2:06 pm
 Attendees: PRK, Ju Landeesse,  Jess Bridges, Maia Bobrowicz, Christopher Phillips, Alistar McKie, Stephanie Bateman-Graham,  Kathryn Linge, Calum Watson.
 

Apologies: Elaine Kemp, Stephen Dedman, Linda Deegan.
 

Minutes of last meeting: Maia confirms, Ju seconds
 

Actions from last meeting: 
PRK

· PRK will raise the bank account issues with WASFF. Done – going to backup plan of getting duplicate statements. PRK will contact Elaine re getting bank statements.
· Will design web form for memberships Taken on by Christopher and completed
· PRK will announce PR2 is available to the world Done
· [with Ju] will email Masquerade coordinator, T(2), offering the Committee’s gratitude and discussing the theme Masquerade coordinator has had to bow out due to personal issues, Ju has sent out email to Swancon list, and committee members are gently sourcing potentials.
· will prompt discussion about advertising rates for advertising in the PR, and filers/posters put up around the con (these were left hanging during the meeting) Done. Ju, Elaine and PRK will get together and set rates by Sun 18th
· will email the two recent volunteers (Masquerade and Gaming), and add them to the list. Ju has spoken welcomingly to the volunteers. 
Ju

· will give update re ASIM and the short story competition Shiny will be coordinating YA and won’t be charging for entries, will be cross promoting. Awaiting response from likely YA judge, and from ASIM. Ju will get logos from Shiny and ASIM and ASIF.
· will give update on tech support for the masquerade. We have a tech support officer who will liaise with Programmer to assess our requirements.
· will give update on potential Madman ‘best of’ screening  Ju has a catalogue and a form to get permission for screenings. Ju, Maia and PRK will look through and run a shortlist past people.
· (with PRK) will email Masquerade coordinator, T(2), offering the Committee’s gratitude and discussing the theme  Masquerade coordinator has had to bow out due to personal issues, Ju has sent out email to Swancon list, and committee members are gently sourcing potentials.
·  will send an email to explaining the process of moving screening running to Alistair Feel through
· will send Gynacon contact list to Maia Done
Alistar

· will inquire about specifics for Art Show sponsorship with his employer In progress
· will liaise with his employer regarding sponsorship, specifically inquiring about the loan of two projectors, a computer and a printer In progress
· will run the Twilight screening, pending timing Screening not done.
Elaine

· (and Ju) will investigate getting duplicate statements so we can have regular bank statements. Research indicates it’s easy and necessary. Responsibility shifts to Ju and PRK
· will email advertising budget details to PRK Covered by sitting down this week with PRK and Ju
· will upload to electronic version of PR2 to the printer’s server Done
· will get a few quotes so we can find the ideal price for our needs. Will also ask about printer’s advertising in the Con book, and the printing guidelines for the Con book Email sent to the list – we can have a 60-page, stapled booklet as a con book. 
· will write a cheque and fill out form for Wai-con table Done
Christopher 

· will upload form for memberships from PRK Done!
· will set up a contact details area on the website On the website, but navigation is an issue. Will work on navigation
· will research online task programs Have achieved through other means.
· will update the biography text for RM and TC (as  per PR2), and the Committee bios as per Stephen’s questions Committee done, needs to update the guest biographies.
Steph

· will distribute draft Masquerade judging guidelines Done and will develop similar guidelines for the Art Show judging 
· will produce an entry form for the art show Is working on a form, and on a database
· will be distributing PR2s and fliers/posters to membership vendors after printing Has handed over duty. Christopher has taken over, and will remind vendors of price rise.
Maia

· will continue organising and agitating for panellists Has been doing so verbally.
· will contact Gynacon members from Ju’s contact list and query what they would like to have  in the program In progress: have been talking to individual members will do formally via email
Jess

· Continuing with the songvid judging guidelines and general organisation Will email C re vid competition: what to put in brief, etc
Correspondence: 
· We’ve had many online membership requests. 
· Quality Comics want market day space and they will be informed of details as part of hucksters’ tables contact.

·  Programmer has received emails from interested panellists, and panel items. 
· PRK has been talking with Hachette Livre regarding Richard Morgan. PRK will correspond with Hachette Livre regarding events for Richard Morgan, and with publishers for prize bags and launches. He will also contact the hotel regarding room bookings and dates, now that we know when everyone is arriving.
Guests:  
· Richard Morgan will be landing on Sunday, rather than Tuesday, PRK has emailed asking for banking details, or cheque on arrival for flight reimbursement. 
· Maia will start ‘blocking’ guests into the program. 

  

Budget/Memberships: 
· Treasurer is an apology: we need an email about actual memberships.
· Kathryn has given money to Ju for a membership.

· Elaine and PRK will sit down and update budget regarding airfares and rooms by Sun 18th 
· Bank account issues will be resolved by getting duplicate statements through Ju and PRK.
Sponsorship/Fundraising:
· Movie screenings: Twilight movie screening didn’t occur. No movies are pending.
· BBQ: We made $175 surplus, and sold several memberships and had several programming ideas.
· Chocolates: Alistair will send out email/info about chocolate selling.
· Guest Dinners: Ju will start organising. PRK has asked guests about food preferences, which he will forward to Ju. Wednesday before con, double guest of honour.

· Ju will contact small press people (advertising space in con book, for example. Consult R’s email).
Advertising:
· Supanova magazine: getting an ad placed in the Brisbane/Melbourne magazine, if possible. Ju will enquire, and will look at seriously if it’s less than a few hundred dollars.
· Programme book
· General: After Wai-Con, we will know how many flyers we have left, and will figure out what to do with. (Alistair has emailed Stephen during the meeting so): Stephen will give estimate of how many flyers we have.
Progress Report 2: 
· Has been printed. 
· Christopher will distribute the hardcopy versions, and it’s up on the website.
Progress Report 3: 
· Must be made public at least 4 weeks before the con. As such, the finalised document (text and layout) will be completed by Feb 28th.
· Content:

Art Show (with entry form)

Masquerade infomation

Draft program – sentence or two for each item, and potential draft times with a link to the website for more details.
Short story comp/s, song vid comp.
WASFF AGM notification

Tin Ducks nomination form and info (page and half, approx)

Chair’s report

Hotel info

Membership info

Guest bio

Guest of honour dinner

Logos of Madman and Supanova

· Text to Jess for editing by 12th Feb.
· Completed text to Kathryn by Thursday 19th Feb

· Jess will send out email with recycled text, and calls for new text

· Kathryn will send “what is a Swancon?” final PR1 text to Christopher, who will put it on the website.

Con book: will discuss next meeting, timeframes for text etc. 
Programme:
· Market Day:  will be discussed as part of the programming sub-committee (PRK, Christopher and Maia: 2pm, Renou Street, 17th Jan). 
· Has approx 200 slots
Volunteers: 
· Alistair will email Calum with tech needs for the masquerade.
· Alistair will send out an email to the Swancon list with specific needs, asking for people for specific tasks.
Website: 
· Christopher will improve navigation, put up text pages, will email list with text needs. He will also put up Sponsorship banner/s with graphics (Madman and Supanova) on the front page. 
· Ju will send initial email approaching sponsors about banners for website
Other business: 
· Madman screenings: will all be happening during con, rather than anything beforehand.
· Roster for Wai-Con: Ju will send email with roster times etc to list.
· Tin Ducks: Ju will get Linda up to speed. Alistair will send copy of last year’s slideshow.
· Treasurer going on leave approx 16th Jan. PRK will meet with Elaine for temp handover of budget responsibilities. 
· Hucksters: Alistair will organise. PRK will give Alistair run down (potential conflict of interest noted, committee sees no issue).
· Prizes and con bags:
· PRK will track the prizes -- who is donating what; Ju will check in with the membership vendors, Madman, Supanova, Quality Comics etc for prize packs. 
· Certificates: Kathryn will design certificates for Competitions and Tin Ducks. 
· Need to organise YA short story comp prizes, songvid comp, art show prizes, masquerade. Committee welcome to donate items.
· Membership Cards: 
· Christopher will investigate prices of 4 colour card printer (both outright cost, and printing in black and white). 
· “Day memberships” will be the same colour with the day written below.
· Kathryn will draft up a design for membership cards (black and white design for day members; colour designs for full members, guests, volunteer and committee members)
· Con bags: Fillers for the Con Bags. 
· PRK will do one condom run, and Alistair will do the other. 
· PRK will investigate lanyards from iinet. Mints were also suggested, and can be bought in bulk closer to the date.
· New committee members! Welcome!: 
· PRK will email biography questions to new committee members, who will answer them and email the answers to the list or Stephen.
Action list: 
PRK
· will contact Elaine re: getting bank statements.
· (and Ju) will set up duplicate statements through the bank so we can have regular statements.

· Ju, Elaine and PRK will get together and set advertising  rates by Sun 18th

·  will collate and put competition info online so we have a single, consolidated page of things people can enter.
· Ju, Maia and PRK will look through the Madman catalogue and send a shortlist to the list 

·  will correspond with Hachette Livre regarding events for Richard Morgan, and with publishers for prize bags and launches. He will also contact the hotel regarding room bookings and dates, now that we know when everyone is arriving.
· PRK has asked guests about food preferences, which he will forward to Ju.

· PRK will email questions to new committee members, who will answer and email them to the list or Stephen.
· Next meeting, PRK will read out WASFF insurance disclaimer.
· will meet with Elaine for temp  handover of budget responsibilities.
· Will do one condom run
· will email biography questions to new committee members
Ju 
· will email specific names and email addresses to PRK for adding to committee list

· (and PRK) will investigate getting duplicate statements so we can have regular bank statements.
· will get logos from Shiny and ASIM and ASIF
· Ju, Elaine and PRK will get together and set advertising  rates by Sun 18th
· and Maia and PRK will look through the Madman catalogue and send a shortlist to the list

· will send email to PRK with short story etc competition details

· will contact Quality Comics and Madman regarding advertising
· will contact Supanova – reciprocal advertising agreement with 2010.
·  will start organising guest dinner. PRK has asked guests about food preferences, which he will forward to Ju. Plan: Wednesday before con, double guest of honour event.

·  will contact small press people (advertising space in con book, interviews from Richard Morgan, as examples. Consult R’s email)
· will enquire about Supanova magazine advertising will look at seriously if it’s less than a few hundred.

· will check with Wai-Con regarding con bags and prices.
· will send email with roster times etc for Wai-Con to list.
· will send initial email approaching sponsors about banners for website (cc’ed to Christopher)
· will get Linda up to speed on the Tin Ducks. 
Elaine

· will email budget update
· Ju, Elaine and PRK will get together and set advertising  rates by Sun 18th
· and PRK need to sit down and update budget regarding airfares and rooms by Sun 18th
Alistair

· will inquire about specifics for Art Show sponsorship with his employer

· will liaise with his employer regarding sponsorship, specifically inquiring about the loan of two projectors, a computer and a printer
·  will email Calum with tech needs for the masquerade.

·  will send out an email to the Swancon list with specific needs, asking for people for specific tasks.

·  will send out email/info about chocolate selling to the world
· will send Ju a copy of last year’s Tin Ducks slideshow.
· will organise hucksters – emailing the Swancon list with details, emailing people who have expressed interest.
· Will do a condom run
Calum

· will liaise with Programmer (Maia) to assess our tech requirements. 

· will send price list from last year to list.
Christopher

· will work on navigation on the website
· will update the guest biographies – see PR2 for changes
· will investigate prices of 4 colour card printer
· (and Maia)  will talk about programming program.
· will put “what is a Swancon?” text on the website.
· Christopher will distribute PR2 and flyers, and will remind vendors of price rise, and ask Planet if they want to do a prize pack.
· Christopher will investigate prices of 4 colour card printer (both outright cost of printer, and printing in black and white)
Jess 
· will send out email with recycled text, and calls for new text

· will email C. about songvid competition.
Kathryn

· will send “what is a Swancon?” final PR1 text to Christopher.
· will design certificates for Competitions and Tin Ducks

· will draft up designs for membership cards (black and white design for day members; colour designs for full members, guests, volunteer and committee members)
Stephen

· Email estimation of how many flyers we have.

Steph

· will develop guidelines for the Art Show judging 

· Is working on an Art Show entry form, and on a database

· Send link to Art Show to PRK so he can collate it onto a competition page
Maia

· Ju, Maia and PRK will look through the Madman catalogue  and send a shortlist to the list

· will continue organising and agitating for panellists
· will start ‘blocking’ guests into the program. 
· will formally email Gynacon members asking for panel ideas
Next meeting: 25th January 2009. 2pm 28 Renou Street.
 

Meeting closed: 4:10pm
